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Being Prepared for Return to Remote Learning: Action Plan 
 
Question  
   

Answer Action for improvement What is the top priority 
here and why? 

Have you identified 
which areas of the 
curriculum to prioritise 
at this time? 
 
 
 
 

   

What mechanisms 
have you in place to 
assess what needs to 
be prioritised within 
T&L in the coming 
weeks? 
 
 

   

Have you decided what 
content to trim and/or 
remove altogether? 
 
 
 
 
 
 

   

Are you using exam 
syllabi to make key 
content decisions? 
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Question  
   

Answer Action for improvement What is the top priority 
here and why? 

Have you revised your 
curriculum map to 
structure your content 
well going forward? 
 
 
 
 
 

   

How will you ensure 
catch-up learning 
continues alongside 
normal T&L? 
 
 
 
 
 

   

How are you deciding 
what live learning 
sessions to provide 
and which to pre-
record? 
 
 
 
 

   

Have you ensured your 
teaching staff have the 
resources and 
expertise to provide 
challenging and 
motivating remote 
T&L? 
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Question  
   

Answer Action for improvement What is the top priority 
here and why? 

Are all teaching staff 
using the best mix of 
formats, activity styles 
and resources in their 
remote teaching? 
 
 
 
 
 

   

What additional help 
and support will they 
need for this? 
 
 
 
 
 
 

   

Have you made full use 
of the best tech tools 
available? What other 
tools do you still need 
to acquire? Which of 
these are a priority, 
given available funds? 
 
 

   

Are all pupils equipped 
to use online devices 
for their home 
learning? 
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Question  
   

Answer Action for improvement What is the top priority 
here and why? 

How are you ensuring 
all teachers also 
provide quality offline 
resources for pupils 
with no online access? 
 
 
 
 
 

   

Are your assessment 
systems for online 
learning working well?  
 
 
 
 
 
 

   

What aspects need 
improvement? 
 
 
 
 
 
 
 

   

Are all teaching staff 
providing assessment 
tasks in a range of 
remote formats to 
ensure fair feedback 
and keep track of pupil 
progress? 
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Question  
   

Answer Action for improvement What is the top priority 
here and why? 

Are your systems for 
minimising staff 
workload, and 
providing them with 
appropriate support, 
enough to reduce their 
stress levels and boost 
their wellbeing? 
 

   

Which aspects of 
teacher support do you 
need to prioritise next? 
 
 
 
 
 
 

   

Are you clear exactly 
what barriers to 
learning pupils faced in 
the previous period of 
remote learning? What 
action have you taken 
to overcome these 
going forward? 
 

   

Do you need to 
improve your systems 
for identifying and then 
supporting pupils who 
are struggling, and if so 
how? 
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Question  
   

Answer Action for improvement What is the top priority 
here and why? 

Have you got robust 
systems in place to 
take care of pupil 
wellbeing? 
 
 
 
 
 

   

Are all 
parents/guardians fully 
engaged and playing 
their part in making their 
child’s home learning a 
success? 
 
 
 

   

Have you listened to 
parents about what 
aspects of supporting 
their child with remote 
learning they struggled 
with? 
 
 
 

   

Do all teaching staff 
know what resources 
and support pupils 
have access to at 
home so they can plan 
for this within the T&L? 
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Priorities 
 
Taking stock of all of the different issues for development you’ve identified above, which are your top three priorities and why? What action do you need to 
take to achieve them? What will be your indicator of success? 
 
Priority Why Action to achieve this By when Involving 

whom 
Indicator of success 
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Where next? 
 
To plan more comprehensively what improvements you need to make to your remote learning programme, use our professional development resource  
Lead&Learn: Remote learning. 
 
This includes a detailed planning tool for each of these core elements of your provision: 
 

• Taking the overview 
• Curriculum coverage 
• Structuring content 
• Planning T&L 
• Use of technology 
• Assessment 
• Supporting teachers 
• Pupil engagement 
• Parental engagement 
 

  Example Knowledge Article: Example Planning Tool: 

         
 

Successful remote, blended and rota 
learning relies on having a number of 
core areas of practice in place and 
working well. 

Core challenges
Schools dealt with a number of challenges 
in securing effective remote learning during 
the previous period of lockdown. 
These have included those set out in the 
box top right on page 7.

So, these will be the areas we 
concentrate on as we bring together 
advice, guidance and expertise gleaned 
from experiences of remote learning. 

For each aspect, we will also provide a 
planning tool you can use to help ensure 
you are prepared for all future phases 
of remote learning. These will help you 
to take stock of your current provision 

Remote learning: core issues
What has been learned from the previous experience of remote 
learning, and how can this best shape effective provision going 
forward? We identify the core elements of successful remote 
learning that you need to plan for

– from every angle – to identify those 
areas that are your top priorities for 
development next.

From hereon, for simplicity we will use the 
term ‘remote learning’ to refer to this area of 
provision (see the box below).

Legal requirements
The DfE expects schools to prepare for 
more remote learning in future  – see the 
box below right.

From 22 October 2020, it became law for 
schools to provide this remote education. 
Schools that do not comply could face legal 
action, the DfE has warned.

The advice and planning tools in this book 
will help you to be prepared for not just 
meeting the DfE requirements – but more 
importantly, providing a remote learning 
experience that is motivating, exciting and 
appropriate for your specific pupils.

Key issues
For your remote learning programme to 
work well, you need a highly organised 
curriculum. Having to change how teaching 
and learning (T&L) is delivered has helped 
curriculum leaders to sharpen and improve 
their existing curriculum even further.

As part of the planning, curriculum leaders 
have had to organise content for in-school 
and at-home learning. Their teaching staff 
have then had to prepare activities and 
resources for both too. So, for example, 
where the rota-system is in place, that 
has meant ensuring that the menu of 
activities covered during the in-school T&L 
is that which most requires the classroom 
environment.

Teachers have had to rethink how they plan 
T&L. As a result of having to prepare for 
online learning sessions, they have become 
more tech-savvy. They have recorded 
lesson intros that they are now able to keep 
and use again in future. They have thought 
more forensically about how to present T&L 
in these new formats. For many, this has 
led to more creative and varied approaches 
to how to structure the learning session. 
They have worked more collaboratively 
with colleagues, as they plot out between 
them who will teach what, when and how. 
They have been able to build up a bank of 
lessons that they use again and share with 
colleagues. They have had to rethink how 
best to assess pupil progress.

The virtual world means teachers and pupils 
are no longer limited to the physical space 
of a classroom - there is much more scope 

 Remote learning: intro ARTICLE
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We are using 
the term 
‘remote 
learning’, as 
it refers to 
learning that 
is happening 
away from 
the physical 
site of the 
classroom, 
and can be 
offline as well 
as online

As with all 
areas of 
school life, it 
is important 
to have a 
policy for 
remote 
learning 
in place so 
expectations 
are clear from 
the outset

Pi
xa

ba
y

Terminology
There are a number of terms schools are using to describe learning 
that has been carried out away from school during lockdown. 

Some are using ‘online’ learning, because they feel that 
‘remote’ indicates being on your own. Others are using ‘distance’ 
learning. Still others are using blended or hybrid  learning to 
indicate a mixture of both in-class and learning remotely, as 
some pupils even during lockdown will continue to be taught in 
school. Then there’s the rota-system where pupils spend, usually, 
one week in school followed by one week of remote learning to 
reduce the number of students in school at any one time.

For consistency, we are using ‘remote learning’, as it refers 
to learning that is happening away from the physical site of the 
classroom, and can be offline as well as online.

Challenges of remote learning 

 1 Communication with families about T&L expectations

 1 Ensuring pupils have the resources and learning 
environment they need to learn well at home

 1 Ensuring staff have the skills, resources and time to 
prepare and deliver online learning

 1 Helping pupils to cope with the emotional impact of 
lockdown and living through a pandemic so that they 
are in the right frame of mind for learning

 1 Dealing with new ways of assessing pupils’ progress, 
both during the learning session and on completion of 
learning tasks

 1 Creating appropriate curriculum coverage for T&L 
occurring remotely

 1 Securing pupil engagement with remote learning

 1 Supporting staff with their practical, emotional, and 
training needs during this time of remote working. 

DfE requirements 

 1 Integrate remote learning into 
curriculum planning

 1 Sequence learning within the 
curriculum to allow access to 
high quality online and offline 
resources and teaching videos

 1 Select online tools that will be 
consistently used across your 
school to allow interaction, 
assessment and feedback

 1 Provide printed T&L resources for 
pupils with no online access

 1 Set assignments so that pupils 
have ‘ambitious’ work every day 
in various subjects

 1 Provide contact that would be 
equivalent in length to the core 
teaching that would go on in 
school if pupils were able to 
attend as normal

 1 Train staff to use all the remote 
learning tools

 1 Work with families to provide the 
best remote learning experience 
for their child

Action to secure positive  
pupil engagement
Do you have the right policies and procedures in place to identify early on any pupils who are 
struggling to engage with remote learning – and then have the best support mechanisms to  
re-engage them before the problem escalates? Use this tool to plan for this

There are many reasons why pupils struggle to 
engage with remote learning. The key issue is 
that all staff are aware of what these problems 
and barriers might be so that they can take 
action early on to provide the support and 
guidance required to ensure pupils’ experience 
of remote learning is a positive one. 

Early intervention is essential before disengagement 
takes root. Having the right policies and procedures in 
place can help you catch any potential problems for 
specific pupils before they escalate.

Use this tool to plan action to help ensure pupils are given 
every change to engage well with remote learning. Q

Key purpose
 1 To put systems in place to secure positive engagement with remote learning for all pupils
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Are all staff aware 
of key challenges 
that may affect pupil 
engagement with 
remote learning?
Do you hold regular 
staff meetings where 
teachers can flag 
up any pupils of 
particular concern?
How do you ensure 
all staff:

 1 Plan in enough 
communal 
learning activities 
to reduce pupils’ 
sense of isolation? 

 1 Help pupils find 
their best way of 
working? 
 

 1 Increase pupils’ 
confidence 
and skills with 
independent 
learning? 

 1 Set mini learning 
targets so pupils 
feel they are 
continually making 
progress?

 1 Provide hard copies 
of instructions for 
online access? 
 

 1 Supply physical 
resources to those 
homes that don’t 
have them? 

 1 Carry out regular 
check-ins and 
feedback sessions 
to help those pupils 
who are struggling 
but don’t want 
to stand out as 
needing help?

 1 Give tips and 
advice on how to 
adapt their home 
environment to 
set up the best 
learning space 
possible?

Securing pupil engagement
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Question Answer Action for improvement

Staff awareness

 Remote learning: Securing engagement TOOL Remote learning: Securing engagement TOOL


